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September 29.2003 

We are requesting an opcrati mal 

Funding request numbers: 803 

Billed entity number. 223454 
Applicant name' NEW VlSlO 

Form 47 1 application number 
Applicant contact. Kathy Green 
Applicant Phone (973) 399-7829 
Applicant E-mail address. NIA 
Original SPIN, 143024755 
Original service provider Diversifw 
Original service provider contact. Be 
Original Setvice provider phone. (973) SU?-0424 
Otiginal service provider E-mail addr 
New SPIN. 143026575 
New service provider Independent 
New service prokider contact. Ant 
New service provider phone. (973) 9 
New service provider E-mail addrea: 
Proposed cTctivc date of the SPIN c 

1 cenif)~ thet (1) all SPW changes 
state and local procurement rules, 
the contract, if any, between the applicurt and i ts  
applicant has notified its original E 
providers 

Thank you for your attention to this matter. 

allvwable under the r e m s  of 
wie provider, and (3) the 
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TONY NATOLI 

From: "SLDClient Operations" <SLDClientOperations@sl. universalsewice.org> 
To: <Tony n@icrncorporation.com> 
Sent: 
Subject: 

Tuesday, August 26,2003 2 5 5  PM 
E-Rate ProgramlConfirrnation of SPIN Change/FRNs 803707,803755, 803806 

A request to changekorrect the Service Provider on the following Funding Request(s) 
(FRN) was granted. 
As the new Service Provider, you will receive a Funding Commitment Decision Letter 
(FCDL). PLEASE NOTE: While this FCDL will contain more detailed information on the 
FRN(s) listed below, it will show the ORIGINAL COMMITMENT amount, rather than the 
amount that remains undisbursed for this FRN. 

BE RECEIVED. IF YOU HAVE QUESTIONS REGARDING THE SUBJECT 
THIS E-MAIL IS FOR ADVISORY PURPOSES ONLY. REPLIES WILL NOT 

OF THIS ADVISORY E-MAIL, PLEASE CALL OUR CLIENT SERVICE 
BUREAU AT 1-888-203-8100. 
Applicant: 
NEW VISIONS ACADEMY 
739 SOUTH 20TH STREET 
NEWARK, NJ 07103 
Contact: KATHY GREEN Phone: (973) 399-7829 
Form 471 Application Number: 309196 

Funding Request No. (FRN): 803707 
New Service Provider: Independent Computer Maintenance, LLC 
New SPIN: 143026575 
Original Commitment Amount: $34,344.00 
Disbursement Amount: $0.00 
CAP Remaining: $34,344.00 
Date of Change: 8/19/03 
A Form 486 has been filed for this FRN: Yes 
This FRN includes Non-Recurring Services: Yes 

Funding Request No. (FRN): 803755 
New Service Provider: Independent Computer Maintenance, LLC 
New SPIN: 143026575 
Original Commitment Amount: $46,746.00 
Disbursement Amount: $0.00 
CAP Remaining: $46,746.00 
Date of Change: 811 9/03 
A Form 486 has  been filed for this FRN: Yes 
This FRN includes Non-Recurring Services: Yes 

Funding Request No. (FRN): 803806 
New Service Provider: Independent Computer Maintenance, LLC 
New SPIN: 143026575 
Original Commitment Amount: $75,499.56 
Disbursement Amount: $0.00 
CAP Remaining: $75,499.56 
Date of Change: 8/19/03 
A Form 486 has been filed for this FRN: Yes 
This FRN includes Non-Recurring Services: Yes 

11/30/04 
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3. Curr)culum planning 

1, Intunit 
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Goal 1 

1. 

2. 

3. 
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12. Ma1 In llnrr wllf be added, 

13, Wab ~C#U to thr adraol will br mrintalned, 

Goal 3 
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Goal 4 

Wucattm and admlnistretors wlll ham aceyLs to tadrnologlao that pmvfde for the 
mdlntenance, regortlnn, and analrsk at ctud0nt and rdmlnlstnflre data. 

I .  Owefop toots and a conslstent ~ro#os d daits con%rtlon that 
ean k used to a w s s  progross In Imphmclntlng tha 
rrcornmmdatimr ot thb plan, 

on technolw Inttlattves. 
, 2, Publlrh blrnnlal repordsbowhg the assessment of annual data 
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, . 

Technology lmplpmentatton Is I contlnuow prows that adapts to the omnlzaatlon's 
changing drrumstanat and Indudts ongoing ~ i u a t ~ o n .  erfecuva rwrluitron wlll 

plannerrr to nthlnk m d  Ktapt objectives, orlorltw, and mtaglw as 
irnptemenPUo6 prpccsds. Contrnuout wlustlon also l3dlltatM making changes K 
amcb of the plan in nut workfng. 

PNaUtlng the Implemonbtlon of a technology plan can bg conducted by varlous 

means. SIrnpla Dwemtioni, both naglthrr and positlve, that haw Man gyda 8y 

ttudMtr and teachen uJtng the tcxhnd0gY we the most helpful. Intendews 8nd 
Informal mb.ttnQL wlth both Instnraur$ and studentr an daw out tht lcuoru that 
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.: E-Rate Central: E-rate Application Tips 

Technology Plan Outline 
Appendix 1 

I. Executive Summary 
A. Mission statement 

8. Plan Summary 

11. Information Technology Assessment 
A. Current inventory of equipment and services 

1. Computers 

2. Telecommunications 

3. Internet access and services 

4. Other technologies 

B. Current program status 
1. Curriculum integration 

2. Staffing and training 

C. Current budget 
1. Equipment and services 

2. Upgrades and maintenance 

3. Related infrastructure 

4. Staffing and training 

D. Needs assessment 
1. Recent developments and current status 

2. Planning process 

111. Technology Objectives and Plans 
A. Overview 

1. Overall objectives 

2. Grade-appropriate curriculum integration 

3. Basic technology architecture and infrastructure plan 

6. Equipment and service components 

a. Computer 
1. Hardware/software 

b. Telecommunications 

Page 1 of 3 

c. Other (e.g., satellite receivers) 



E-Rate Central: E-rate Application Tips Page 2 of 3 

2. Services 
a. Computer and Internet access 

b. Telecom m u n ica tions 

c. Other (ems., distance learning) 

3. Infrastructure 
a. Facility construction and/or renovation 

b. Telecommunications and electrical wiring 

4. Related programs 
a, Upgrades and maintenance 

b. Security and privacy 

c. Inter-school initiatives 

5. Deployment schedule 

C. Staffing and training 
1. Technology coordination 

2. Support and maintenance 

3. Curriculum planning 

4. Staff training 

5. Other resources 

N. Plan Administration and Budgeting 
A. Current plan approval status 

1. Internal 

2. Independent review and approval 

B. Budgeting 
1. Equipment purchases and services schedule 

2. Annual budgeting and approvals 

3. Special bond issuance and approvals, if applicable 

4. Other funding sources 
a. Grants 

b. E-rate discounts 

C. Ongoing planning and review 
1. Plan review and revision plans 



1. E-Rate Central: E-rate Application Tips 

2. Technology program monitoring and evaluation process 

Page 3 of 3 
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Sample Technology Vision Statement 
Appendix 2 
Courtesy of Montana Office of Public Instruction 
Vision statements for technology integration express the fundamental beliefs that guide a district in 
their efforts to infuse technology into the instructional and administrative programs. Belief statements 
might include thoughts such as: 

. Technology is a tool to improve student motivation and learning. 

. Classroom teachers will become guides directing students in learning activities rather than 
being the conveyors of facts and information. 

. Technology will benefit students in the following ways: 

. They will have greater control over their own learning, 

. They will be able to adapt to our rapidly changing society, and 

They will be able to create, access, exchange, and analyze information readily from electronic 
sources. 

Technology supports learning by: 

Serving as a toll for teaching and learning, 

. Accommodating different curriculum needs, 

. Accommodating different learning styles, and 

. Providing access to information. 

Sample elements of a vision statement might include: 

All students in a school district will be able to access and effectively use any information needed to 
function as a productive member of the 21" century society. 

Teachers in the district will be able to use state-of-the-art technologies to prepare and deliver their 
lessons 
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Sample Technology Goals and Strategies 
Appendix 3 
Adapted courtesy of Virginia Department of Education 

Goal 1 

To integrate voice, video and data networks capable of providing communications a t  the school, 
division, and national levels. 

Strateaies 

1. 
2. 

3. 

Conduct a survey to determine the status of network capabilities for each school division. 
Develop and distribute guidelines (standards) for building-wide networking to support voice, 
video, and data. 
Collaborate with agencies and institutions responsible for design and implementation of 
statewide and national infrastructure to assure compatibility and connections to all schools 
(e.g., Title I11 participation). 

Goal 2 

To improve teacher and student access to technological resources in classrooms and other learning 
centers through equitable distribution of grants, equipment, software, and technical assistance. 

Stratea ies 

1. Provide a network-ready multimedia microcomputer in K-12 classrooms. 
2. Provide for network-ready microcomputers for classrooms to help schools achieve a 5: 1 student 

to microcomputer ratio. 
3. Encourage pilot projects to permit students to check out microcomputers for home use. 
4. Explore and provide suitable [assistive] devices for special needs students. 

Goal 3 

Establish extensive training programs and appropriate incentives for teachers to enhance teaching and 
learning through the use of educational technologies. 

Strateaies: 

1. Establish guidelines and specifications for teacher training. 
2. Offer incentives for each educator who completes five graduate-level hours of staff 

development toward re-certification or endorsements. 
3. Expand employment of technology specialists and recommend changes in existing regulations 

or the creation of new endorsement provisions for professionals in educational technology. 
4. Use the recent work of the National Council for Accreditation of Teacher Education (NCATE) to 

define teacher competencies in areas of instructional technology. 

Goal 4 

Educators and administrators will have access to technologies that provide for the maintenance, 
reporting, and analysis of student and administrative data. 

Strategies: 

1. Adopt a comprehensive, standardized software package to support student and administrative 
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data management, analysis, and reporting. 
2. Study future incorporation of a classroom management system to interface with other 

administrative software. 

Goal 5 

A system of ongoing evaluation will be established for assessment of technology applications, teacher 
preparation, and training. 

Strategies: 

1. Develop tools and a consistent process of data collection that can be used to assess progress in 
implementing the recommendations of this plan. 

2. Publish biennial reports showing the assessment of annual data on technology initiatives. 
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Technology Assessment Inventory 
Appendix 4 

Computer Class- 
Labs rooms 

: 
Computers (list by type) 

A. 

B. 

C. 

1 D. I I 
E. I I 

I I 
G. 

H. 

I Number of computers listed I above that are Internet ready 
~ 

Number of computers listed 
above equipped for 
multimedia 

Library 
or 
Media 
Ctr 
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I Planned Future I I 


